Model Question Paper(2026-27)
Class :- +2
Subject : Business Studies (WT% qY-)
Fruffea awg: 3 @ Sferpan 3iw: 80
forder (Instructions) :-
1. Tt Oy W%I (All questions are compulsory.)
2. (HTT-31) T U3 1-16 TS (MCQs) § (FA® 1 3), (URT-9) (17-23) 3 TG 3T (2 3iah),
(HRT-H) (24-31) TY I (3 3(eh) (UTT-G) (32-35) Y ITRIT-1 (4 i) TUT (HFI-8) (36-37) AT
I (5 37p) P U & o 3fidRep fdpey faumu g |
Questions 1-16 in Section 'A' are objective type (MCQs) (1 mark each). Section 'B' (17-23) are very
short answer type (2 marks), Section 'C' (24-31) are short answer type (3 marks), Section 'D' (32-35)

are long answer type-l (4 marks) and Section 'E' (36-37) are long answer type-Il (5 marks) questions
with internal choice.

3. IR e 3R 3P b GIEN'IT@%[ET%QI (Answers should be brief and according to marks

allotted.)
(HTIT-3() Section -A
agﬁarc«d’mmr Multiple Choice Question (16X1=16 Marks)

Ql. I ufchar o Y RN &l Tg! hH H STaiRUd He:
Arrange the following steps of organising process in correct order:
(i) ﬁQ-I'ITﬁWUT/ Departmentalisation
(ii) m@'q:ﬂ/ Assignment of duties
(iii) maﬁwmﬁum/ Identification and division of work
(iv) W%‘TW‘HFI@HW/ Establishing reporting relationships

(a) iii,i,ii, iv  (b) i, iii, ii, iv  (c)iii, ii, i, v (d) i, iii, i, iv

Q.2. Tdad fd®med &1 TG99 B Select the incorrect match.
(a) PTAYUNGH &1 ATIT - B HIA BT JAraH doib] JIo

(b) B faHTeH ~ vy #) SR o wran @

(c) MR BT THhdT - gt B gEgg IR Ffad yIrdl & HEH ¥ TS & d&g Bl
3R §g dfgul

(d) Fidr &Y b ~ TR & QevE & Adbdt ©

(a) Method study —To find out the one best way of doing the job

(b) Division of work — Leads to specialisation

(c) Unity of command — Everyone should move towards the same objectives through
coordination and focused efforts

(d) Unity of direction — Prevents overlapping of activities

Q3. wadT & frufaf@a weAl &1 39 wWievu 4 e #¥ ok I8 e A

A. 98 $H & Al Wi dfad/Su gRT fbar Sdr € S 59 fog | 1. Jfaaid foe!
T IRl ¢ IR SUBT Wd g1 Hdl gl
B. U8 SITRedhdl & TRUI § AGQU YTl (I § 3R sl wd & | 2. 9! TaeM
Ie A IdC o mufdrparet & (e o= gl
C. U8 Fffid SMyR R THHd Ueed 3R HUl & oFdl & Iy daof &1 | 3. faqmo=
FIUXET | 9gRd Bl o
D. I Ued!, fodifers iR fasharsht &1 dgar ¢4 & fou faRiy =0 ¥ 4. F YD
fEomsT UL IuSRT HT ITEN FT gl
Match the following tools of promotion with their explanation and choose the correct option.

A. It is undertaken by some identified person/company who makes efforts and | 1. Personal selling
bears the cost of it.

B. It plays an important role at the awareness stage and develops product 2. Sales Promotion
preferences with the aim of making sale.
C. It helps in managing public opinion and company's relation with the public 3. Advertising

on regular basis.




Q4.

Q.5

Q6.

Q7.

Qs.

D. It uses tools specifically designed to promote to customers, middlemen and | 4. Public Relations
to salespersons.

(a)A(3)B(1)C(4)D(2) (b)A(1)B(3) C(4) D(2)
()A(2)B(3)C(4)D (1) (d)A(2)B(4) C(1) D)

HUH 3 T 7T B Feat DIl Y e 8 dbicts TS s | 399 faieH &t -
et ke R
A company prepared alternative plans to deal with rising raw material prices. This reduces which
limitation of planning?
(a) IS e HG AT HH BT %/ Planning reduces creativity
(b) ﬁuﬁq%ﬁwam%/ Planning leads to rigidity
(c) IBRISES Gﬁ@ﬂﬂTWﬂ’eﬂWW/ Planning cannot eliminate uncertainty
(d) WW@W%/ Planning is time consuming
Y& & TP BRI &b 7Y T WIS (Organisation) BT HBT I&, T T 87
Organisation as a function of management primarily aims at:
(a) HHARA! B ARG BT /Motivating employees
(b) Wamﬁqﬁ%nﬁﬁ%ﬁwww@mahﬁwm/aeatmg a sound framework of jobs
and reporting relationships
(c) ERIRGRIEEAK:] f&qm-ﬁaﬁﬁtﬁam/ Controlling deviations from standards
(d) lﬁmﬁmmﬁﬁﬁww#orecasting future business conditions
TR Toed fafiies & Sdied Usyd - 59 a9 Sdle | 15% Jia &I a&d 3T | faoiel &t U
Heldl b HRU, I QA da W AR 4HH! &1 Id Bt uTell H 3@ A&7 < g IR I
R foran, TR el Bt AT Bt Fd AT 25% 96 T8 | TgT SUTGH YU o:
The Production Manager of 'Shimla Apples Ltd.' achieved the target of a 15% increase in production
on time by hiring extra labor at double wages due to power cuts, but the total packaging cost
increased by 25%. Here, the manager is:
(a) UH'ITJ\T%U'\"@W:I?T/Effective but not efficient
(b) W%q?'ﬂqﬁ-l'l?ﬁ:lﬁ/ﬁﬁcient but not effective
(c) T-[Fﬁt[‘l—ﬂ?ﬁ% GﬁT:TgTW /Neither effective nor efficient
(d) Tt ﬁWﬁ%/Both effective and efficient
HUN T Ul B W69 $ 3R b HHARGT U B 1 T8 BIH-91 Helf T 82
A company fills higher posts by selecting employees from within the organisation Which source of
recruitment is used?
(a) dlel q-IT‘Ff/ External recruitment (b) FUg 1-IT‘Ff/ Campus recruitment
(c) &mﬂ-ﬁﬁ/ Internal recruitment (d) WW/ Casual vacancies
ﬁgﬁmﬁﬁmﬁl Match the following:

Column | Column i

A. gRET dI DR/ Right to Safety i. &lﬂﬁlﬁwg?&ﬂ/ Protection against

unfair trade practices

B. YT hT 3IBR/ Right to Information | ii. WWW/ Complete product details

C. Ufadiy UM &1 W/ Right to Seek iii. gﬁwaﬁ\?ﬁ@f{l}&ﬂ/ Protection against

Redressal hazardous goods

D. IUHIIT U b7 W/ Right to iv. SO WH’&W/ Knowledge

Consumer Education about consumer rights

W/Options

(a) A-iii, B-ii, C-i, D-iv (b) A-ii, B-i, C-iv, D-iii  (c) Aiii, B-iv, C-i, D-ii  (d) A-i, B-ii, C-iii, D-iv



Q9.

Q1o.

Q11.

Qi2.

Q.13

Qi4.

HYT (A): SIS TR FIT & <lid TR H Tl BT g |
HRUI (R): IR TR Padt HEBIRES ST BT UTe BT 2 |

Assertion (A): Informal communication helps in faster transmission of information.
Reason (R): Informal communication follows officially prescribed channels only.

(a)AGﬁTR Eﬁ‘ﬁW%HﬂTR,AﬁG@@T@H%/BothAandR are true and R is the correct

explanation of A

(b) A 3R Rﬁﬂﬂ%qﬁ R, Aﬁﬂﬁmﬁ%moth A and R are true but R is not the correct

explanation of A
(c) AW%W R m%/A is true but R is false
(d) A W%qﬁ R. W%/A is false but R is true

mgﬁ&rﬁwﬁwsﬁwéﬁﬁﬁﬁwwﬁﬁﬁuﬁaﬁqmlwﬁﬁaw$mm

A company revised its marketing strategies after actual sales were found lower than expected.
Which importance of controlling is highlighted?

(a) HHARY \’rlﬁl'aTU]T/ Employee motivation  (b) SIdRIT TG SR/ Order and discipline
(c) GYRTHD cbqulsnl/ Taking corrective action ( d) a{féwu?m?:hm/ Delegation of authority

RuRifda & @ @9 o fly g uREl SR =g aitdl S @ A 2
Which of the following decisions relates to the management of Current Assets and Current
Liabilities?

(a)mq fAaw favlg (Long-term Investment Decision)

(b) ITYTT Aoty (Dividend Decision)

(c)m U,Srﬁ Aoty (Working Capital Decision)

(d)ﬁ?ﬁtl:[ Aot (Financing Decision)

Y (A): i Fraem i &) ot ud i ar A 5= H Jerar ardi gl

BRI (R): faxiig FaoH e saadi ot sred &dr R

Assertion (A): Financial planning helps in avoiding shortage and surplus of funds,

Reason (R). Financial planning ignores growth opportunities.

(a) A eﬁ?aﬁw%mﬂ R, Aa’ﬁﬂ%ﬁm%/Both A and Rare true and R is the correct
explanation of A

(b) A 3R Ra:hﬂ?q%q?'_gl R, Aﬁﬂ%ﬁaﬂ'@ﬂﬁ%/ Both A and R are true but R is not the correct
explanation of A

(c) AN % URdR 3 %/ Ais true but R is false

(d)A W%W RW%/A is false but R is true

frofafed 7 9 sy fauue &1 mufe I @ g2

Which of the following is the primary objective of modern marketing?

(a) SdTGT Pl 3HAUHAH BT Maximising production

(b) fospt BT A1 BT SMAHAH HRAT Maximising sales volume

(c) dHYUa =T T AEHI B AAGHAS DI TJY BT Satisfying customer needs profitably
(d) 3dlad ol Td P HH AT Reducing the cost of production

WBR - FS TG TR GST TR A gieg b1 | g URadH fpad Tafdd g2

The government increased GST rates on certain products. This change belongs to:

(a) Social environment/WW (b) Economic environment / 37ffes graraRur
(c) Technological environment / ERICIEIRIERLY (d) Legal environment/a%ﬂ%aw




Q15.

Q1ie.

Q17.

Q1s.

Q1o9.

Q20.

Q21.

Q22.

Q23.

(c) Wﬁﬁﬂlﬁ / Transport facilities (d)ﬁ?ITUTﬂT‘E?JIT[/ Distribution channels

Teh U h 37w BT & 10 HHATRE] b1 U= Bl & AT 80 UKl B o YR el 8|
e SR 1 B 19-3T oed TS g3 B |

A manager praises employees for good work and encourages them to achieve targets.

Which element of directing is used here?

(a) 1ZI'C%&‘IUT/ Supervision (b) G'Iﬁ-l'aTUﬂ/ Motivation (c) E’Iﬁ?_rf/ Staffing (d) ﬁzh\_rl:[/ Planning

(HIT-d) Section B
Answer the following Question (7X2=14 Marks)

oA faw! o RUfY & et HH=ial &1 9d H3 & $is o1 IUTg 3T

Suggest any two ways by which a manager can motivate employees during low sales.

UG TRET AT, 2019 F ST Th Gifed Tgd B! fle ar ARl & BRI
qad g ?

What is meant by the 'Right to Seek Redressal available to an aggrieved customer under the
Consumer Protection Act,2019

YT adT fadb o & $is o 3icR fafau|

Differentiate between Delegation and Decentralisation on any two bases.

TH HU! A 99 HH B & (o1T DHad SUIRITET HHATRA! B (gfad Hdl ¢ | 791 98 (Aol
3R 81 P1g g HRUT T

A company appoints untrained employees only to reduce salary expenses. Do you think this decision
is appropriate? Give any two reasons.

Teh faeiTerd &1 U 3= Ss URUITH UG o g e, faenial ofk =il & sl |
AT BT ¢ | T6T UsieH bl 13 fasirer s 1 82 Téu & gw=zul

A school principal coordinates teachers, students and staff to achieve good board results. Which
feature of management is highlighted here? Explain briefly.

TP GHMCR WIS I I&a- I T IR odl ¢ | 59 R & SuHiadt B DIs &l SIBR Iargu St
3! TgTId PR Ihd g |

A shopkeeper refuses to replace a defective product. Name any two consumer rights that can help
the consumer in this situation.

TH 3MTec! Y &1 Aigsll ot 41 71 T A o718 § b s ft Hram wrafad & v ¥ 9w
HIfETT BT IUUNT &1 BN | B HHAR 39 (IH BT Ieit B §U UbS T 3R 3 W FAT
T TR | g1 T7Te & o RTieRY 3R thaid & for Rig i 1 Hedieh1 81 38T 82

Ms. Naina, CEO of an IT firm, established a policy that no employee shall use social media during
office hours. A few employees were caught violating this and were fined. Evaluate which principle of
Fayol and organizational value is highlighted here.




024.

Q25.

Q26.

Q27.

Q28.

Q.29.

Q30.

Q.31.

Q32.

(HIIT-¥A) Section 3
Answer the following Question (8X3=24 Marks

Terrd dfviRes fafiies & 3 sgaur & fawdaR & fore =2 misal, T iR snyfae Mem
(Warehouses) RGRiEE %I HUAl & foxiig Ueys & R q\\—rﬁ STIH AT (Fixed Capital
Requirements)ﬁqmﬁﬁwaﬁwm?H@W$aﬁﬁmml

A logistics company needs to buy new trucks and warehouses. Advise its financial manager on any
three factors that affect the Fixed Capital Requirements of this firm.

FHU BT fF ST FHem & S &) e Uiolae Ju H fquifora forar man g, afe 39 s
TGN Bt HH! g | I TaeH & Fgai 7 o aAfadare & Rigid i oma 39 fRufa § & @y
AR

Imagine your classmates are divided into a project group but lack coordination. How will you apply
the principle of 'Cooperation, Not Individualism' to resolve this situation?

TS fAFmTa Uit 30 U TR UT SR & SR HatH & fiTe "I Udbe & |1 Th ¢d
(Product Combination) 3R ThT BTS H BR Siid BT HIBI" (Lucky Draw) %T&ﬁ%l Taef fysor
(Promotion Mlx)ﬁ@WﬁmﬁmWﬁm ﬁﬁ*f@?l

A company offers "one plastic tub free with a washing powder packet" and a "scratch card to win a
car". Identify this element of promotion mix and state its any two objectives.

Tl Ut D1 Yol TR B! THIfad HRA aTal IS < HRB| Bt SARSAT BT |

Explain any three factors affecting Capital Structure of a company

3-E-SITd (On-the-job) 3R TG-S (Off-the-job) URI&UT fAfRT 7 3R WY HISTT| UISH &I
Uh-Udh Iarerul i difora

Distinguish between On-the-job and Off-the-job training methods. Give one example of each.

Uaie U SgoarE fohal §1 TeeH & $ig o 31 Jeeisu|

"Management is a multidimensional activity." Explain any three dimensions of management.

fauue & PIS dF B FHEU|

Explain any three functions of marketing .

"TIGTRI TATaRur AT (Uncertain) 3R TIfARME (Dynamic) § 1" THBTE STIR ST

(OI- S-PTY SR T 3T BT SHTTHA) T IATERI &d U 39 HYH P fIzayur Hifory |

"Business environment is uncertain and dynamic." Analyze this statement by giving examples from
the contemporary business world (e.g., the rise of e-commerce and Al).

(HTT-q) Section D
Answer the following Question (4X4=16 Marks)

PR S YSHS TRHCH S 1ol U SSTSTH & | YT A S 3R THS & S 91 1Y
ITE AR A deH @ o1 fAofa ferar 81

(i) TP SIS DI 31d b TPR BT HETAHD @il ST AMGT? (1 3{p)

(ii) 39 T T3 T ) TeRid B & ol T W WTe1es g 3R daR siforg foras
TR 3IcTe AfOmT 3R I faumT feward < | (3 3fcp)
Kiran Industries is a large readymade garments manufacturing enterprise. The company has decided
to enter new product lines such as shoes and leather bags.

(i) What type of organizational structure should Kiran Industries now adopt? (1 point)
(i) Create a clear organizational structure diagram to demonstrate this chosen structure (divisional
structure) showing the main product categories and their departments. (3 points)




Q33.

Q34.

Q35.

Q36.

e U 99! SficIAEIgd Hu-l # YURATIoR 71 98 dis it Fofa a9 uga srom sftye! &
oD FRAT B, STPH! T AT S 3R ISP TS Ga! DT W BT & | 3P AU, ST byt
BT GORT JURATIOR, fAhT, Had 3O SR BT UTa- HIdl § 3R fareit 4fieh o Pl aradid Ta!
Hd|

(a)ﬂEﬁx’:ﬁTmm m@mmueadership Sters)ﬁqBﬂTﬁ'Ql _

(b) TAPT GRT 3UATS T2 FRG/AHTRITE! Ad@ el & Pl ol T ATH 3R &l g Jd=zu|
Rahul is a supervisor at a large automobile company. He meets with his workers before making any
decisions, seeks their opinions, and welcomes their constructive suggestions. In contrast, another
supervisor at the same company, Vikas, simply enforces his orders and does not interact with any
workers. Rahul takes decisions by consulting his workers, while Vikas dictates orders without taking
any inputs.

(a) Identify the leadership styles followed by Rahul and Vikas.

(b) State any two advantages and two disadvantages of the autocratic style followed by Vikas.

A company manufacturing herbal products noticed a decline in sales. To improve sales, the company
started advertising its products on social media, offered discounts during festivals and distributed
free samples in shopping malls. As a result, customer demand increased rapidly.

Read the above case carefully and answer the following questions

(i) Identify the marketing function discussed in the above case. (1)
(ii) Name any two promotional tools used by the company. (1)
(|||) Explain any t two beneflts of promotlon to customers.

g9 SCUTG S a1l U Ul A fosh! § S o | WW%@M%WWWW

;}Fﬁ%mwwaﬁmmﬁnwﬁ%mﬁﬁaﬁﬁmlmmﬁmﬁ
de g

JIRITd B ! YD UgdhR 9 U4l & IR gifod |

(i) wﬁnmﬂﬁﬁw%%aﬁﬁaﬁﬁnﬁ% (1)
(ii) U GRT SUANT fHT T BIg <l TR FreHl & 14 fefe | (1)
(iii) ATE] ! TR & DIg &l a1y JHIZTI (2)

I B BTN Yol HTIRIH TS DI THIFAT B Tl Hlg IR HREb AT

Explain any four factors affecting Working Capital requirements of a business.

(HIT-S) Section E
Answer the following Question (5X2=10 Marks)

T fafmior ot 3 g fos pHaRt fomr Wy aeal & &1 3R 38 A1 59P BRI I | &30 8
g} oft FuT TImet Y Saicl 81 8T | Ued Y SRAGAl 9o 3q Ugd A I Fuiid &,
Ifra uferart fasRid w3 aut sHRaY & fore fRaw s=m o1 fAofa femm)

JIRIFd Hd ! AYAD UGHR -7 Tl & ITR SITT:

(i) SR FET T HF H Yeit & fodl 1 bl =il b1 718 52 (1)
(i) ST B DI DIg ol fATAN Fd1sU| 2)
(jii) 39 BT & B3 ol A THR| 2)

A manufacturing company observed that employees were working without clear targets. Due to this,
production was delayed and resources were wasted. The manager decided to set objectives in
advance, develop proper procedures and prepare rules for employees to improve efficiency.

Read the above case carefully and answer the following questions:

(i) Identify the management function discussed in the above case. (1)
(i) State any two features of this function. (2)
(iii) Explain any two importance of this function. (2)



Q37.

OR/3{YdT

TS GexT B 3 a1 AIER Ao ¥ fore 72 fassa o IRE &1 | Ted 3 Hiasy &t AT b
3 @, faes! dea Ruiid fory aw fawt aem /q fafia Jorifadl R &t | weaTal &1
B THTE &0 I T B g HaH Td Hihan 915 75|

JIRIFI HY DI AMYdD UGDHR -7 Tl & ITR GITT:

(i) SR AT T 4 H by yeiva Bl &1 =i &1 778 5 | (1)
EREICE AR AR EE LGSR 2)
(iii) $H BT & DTS &l Hed T 2)

A retail company launched a new sales plan for the upcoming festival season. The manager estimated
future demand, fixed sales targets and prepared different strategies for increasing sales. Employees
were informed about rules and procedures to complete their work effectively.

Read the above case carefully and answer the following questions:

(i) Name the management function discussed above. (1)
(ii) State any two features of this function. (2)
(iii) Explain any two importance of this function. (2)

iz yde o1 U SifFarf &1 g | a0 & @IS Ul Hed IH=sy|

"Controlling is an indispensable function of management." Explain any five importance of
controlling.

OR/3{Ydl

=0T ufdhar & TRoT &1 SaRsT Sl |

Explain the steps involved in the controlling process.
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